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The National Citizen Survey is a low-cost service to administer, analyze and report

results from a customizable citizen survey.

Vit inds of quiestions are included on the survey?
The survey contains evaluative questions about the community and local governmental
services. Questions about community participation, local policies and demographics are

included as well.

Toowhint exdent s the survey customizable?
You may customize your survey by picking from a set of questions. You also have space
on the survey (just over half of one page) to ereate custom questions that are entirely

specific to your community.

o

S our frond repovt took Hle?
You will be provided with multiple reports. The purpose of this is to allow you some
flexibility in providing different levels of infermation to residents, the media, staff, and
key decision makers. The technical appendices contain a description of the methods
used o collect the data. There will be tables showing the frequency of responses to every
question. Many questions will also be presented in graphs with comparisons to national

norms. There will be explanatory text to accompany these figures.

S A

Aoy shonbd see survey our cibizens?

Good reasons include: to measure service performance, to assess community needs, to
make long-range, short-term or strategic plans, to demonstrate the receptivity of vour
government, to evaluate potential policies or community characteristics, to continue a

trend line from periodic surveying, or to respond to a council mandate.
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Shendd we condiet onr strvey anline?
The NCS can be conducted entirely online, but whether you should depends on a

number of factors including the tech-savviness of your community, the political climate




and the importance of cost savings. Read more about online surveying with The
NCS fiere,
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At will the maven of error i the reaalis he?

Typically, with a sample size of 1,500 surveys, there will be about 300-400 responses,

which translates to a margin of error of about +/- 5 %.
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This will depend on your community’s process to finalize decisions regarding the survey.
Most participants in The NCS report spending as little as 2 hours, with an average range

of 5-15 total hours,
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The survey will be administered by mail; residents have the option to complete the
survey online if they prefer. A posteard is sent to randomly selected households
announcing that a survey will follow. The first survey comes a week later and is followed
by a second survey 2 weeks later. A web address is provided to allow for online
completion. Phone data collection is an optional add-on, with 400 guaranteed

completed interviews.
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Flowe nuny people v onr jumadiotion will receive the mailing?
The basic service includes a sample size of 1,500 residents, however we do offer the
option of custom samples of any size. An increased sample size of 3,000 residents is a

common choice (see oo pricing for common custom ammple sizen),
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With a sample size of 1,500, we typically receive about 300-400 responses. This figure

varies from community to community.
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Lo ke our awn copies of he repoits to distribaie?

Yes, you can. We provide electronic copies in PDF format of all report files so they can

be printed or posted to your website.



O veportas boished = now what’
Once you have received your final reports, it's a good time to think about how you can
use that data to take action for your community. NRC offers an optional half-day
workshop at added cost called “The Next Steps Workshop”. This workshop will delve
deeper into how you can use your survey data in strategic planning. An NRC
representative will come to your location to facilitate this interactive workshop and help

to develop strategy and offer recommendations.



Michael McGovern <michael.mcgovern@capeelizabeth.org>

4 messages

Damema Mann <damema@n-r-c.com> Mon, Oct 5, 2015 at 2:18 PM
To: "michael.mcgovern@capeelizabeth.org” <michael.mcgovern@capeslizabeth.org>

Hello Mr. McGovern,

Thank you for dropping by our booth at the ICMA conference last week! Here is some additional information about The
National Citizen Survey™ (The NCS). The NCS measures resident opinion across eight aspects of community livability,
such as safety, mobility, community engagement and recreation and wellness, to name a few. NRC will collect all the
data, analyze and report results and compare your findings to the most extensive nationwide database of resident
survey results available.

I've attached the “template” survey that we'll customize together once you enroll (most of the questions are fixed,
however items may be removed from question 5-10). You will see that there is plenty of room to add custom questions
on page four. Many participants in The NCS use this space to ask about current “hot topics” in their community. We also
have an extensive library of survey questions across a variety of topics if you need some inspiration!

With the ICMA discount, The NCS basic service costs $12,510 (multi-contact mailed survey to’i,400 households with a
web option) . Here are some links you might find useful?

e Desoription of basic service and add-on options and pricing it

e FAQ
e A sample timeline

e A sample report

Please let me know if you have any questions. You may like to read more about the history of The NCS and National
Research Center, Inc. here. If you are ready to get started with The NCS, you can enroll here (or just call or email me
and I'll get you started). I'm also happy to send you information about any of our other surveys (The National Employee
Survey, The National Business Survey, the Community Assessment Survey for Older Adults, or custom surveys).
Please feel free to contact me with any questions!

We welcome the opportunity to work with you!

Best,

Damema

Damema Mann/ Senior Survey Associate
damema@n-r-c.com / (303) 226-6983

National Research Center, Inc¢ / Boulder, CO
{303} 444-7863 | www.n-r-c.com
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Michael McGovern <michael.mcgovern@capeelizabeth.org>

To: Damema Mann <damema@n-r-c.com>

Dear Damena,

Thu, Oct 29, 2015 at 10:03 AM

Thank you for forwarding this information. | will try to engage our elected officials to undertake the survey following the

election and their orientation.
Mike

Michael K. McGovern

Town Manager

Town of Cape Elizabeth, Maine

PO Box 6260, 320 Ocean House Road
Cape Elizabeth, ME 04107
michael.mcgovem@capeelizabeth.org
www.capeelizabeth.com

Phone: 207-619-6716

[Quoted lext hidden)

Damema Mann <damema@n-r-c.com>

To: Michael McGovern <michael.mcgovern@capeelizabeth.org>

Thu, Oct 29, 2015 at 6:12 PM

Thanks Mike! Please let me know if you have any questions or need any additional information.

Damema Mann/ Senior Survey Associate
damema@n-r-c.com / {303) 226-6983

National Research Center, Inc / Boulder, CO
(303) 444-7863 | www.n-r-¢.com
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From: Michael McGovern [mailto: michael.mcgovemn@capeelizabeth.org]
Sent: Thursday, October 29, 2015 8:03 AM



To: Damema Mann
Subject: Re: ICMA conference follow-up information

[Quoted text hidden]

Michael McGovern <michael.mcgovern@capeelizabeth.org>
To: Jessica Sullivan <jsullivan08@maine.rr.com>

[Quoted text hidden]

Sent from Gmail Mobile

Fri, Jul 22, 2016 at 7:47 PM




The XYZ of ABC 2015 Citizen Survey

Please complete this questxonnalre ifyou are the adult (age 18 or older) in the houschold who most recently had a
birthday. The adult’s year of birth does not matter. Please select the response (by circling the number or checking the box)
that most closely represents o opinion for each question. Your responses are anonymous and will be reported in group
form only.

1. Please rate each of the following aspects of quallty of life in ABC:

Lxcellent Good Fair Poor Don’t know
ABC as a place 10 HVe oo 1 2 3 4 5
Your neighborhood asaplacetolive v b 2. 3 4 5
ABC as a place to raise children ..o 1 2 3 4 3
ABC as 2 place to workoiiiv i s et 9 3 4 5
ABC a5 2 PLACE 10 VISIE 11viiviiieeeceecc et b er s 1 2 3 4 5
ABC asaplace toretive i e e il 2 3 4 5
The overall quality of life in ABCi .o 1 2 3 4 3
2. Please rate each of the following characteristics as they relate to ABC as a whole:
Excellent Good Fair Poor Don’t knowe
Overall fecling of safety in ABCi...ovvvivvvinrininninis e i 2 3 4 5
Overall case of getting to the places you usually have to visit il 2 3 4 9
Quality of overall natural cnvironment in ABC ..., 2 3 4 5
Overall “built environment” of ABC (including overall design, = -
buildings, parks and (ransportation SYStems) ..o o 2 3 4 5
Health and wellness opportunities in ABC ..., 2 3 4 5
Overall oppommities for education and envichment........cooconnn 2 3 4 5
Overall cconomic health of ABC ...................................................... 2 3 4 3
Sense of community........ - i 2 3 4 3
Opverall image or 1cputat10n of ABC ................................................................. 2 3 4 3
3. Please indicate how likely or unlikely you are to do each of the following:
Very Somewhat Somewhal Very Don’t
ltkely likely unlikely unlikely Jnow
Recommend living in ABC to somcone who asks ............... ST 1 2 3 4 i}
Remainin ABC for the next BVEYEATS oo iioinan b 2 3 4 5
4. Please rate how safe or unsafe you feel:
Fery Somewhal Neither safe Somewwhal Very Don’t
safe safe nor unsafe unsafe unsafe know
In your neighborhood during the day.......c.ccooevviniiiiinienn, 1 2 . 4 5 6
In ABC’s downtown/commercial - ; ' o
aveaduringtheday ioiniviinn il 2 8 4 5 6
5. Please rate each of the following characteristics as they relate to ABC as a whole: ‘
Lixcellent Good Fair Poor Don’l know
Traffic flow 01 IMAJOT SETECLS 1uvveisviriirirrinrer et esare e 1 2 3 4 5
Ease of public parking....coiiiiiinin e e 2 3 4 5
Ease of travel by car in ABC . ..o 1 2 3 4 5
Ease of travel by public transportation in ABG ........... e el 2 3 4 5
Ease of travel by bicycle iIn ABC oo s 1 2 3 4 3
Ease of walking in ABO ...........00 il 2 3 4 5
Availability of paths and walking tr aﬂs .............................................................. 1 2 3 4 5
Abr quality o . . - ! 2 3 4 5
CEANKNESS OF ABC:.o..oooeeeeeessecceresesececeeesseeeeeressesressessssresees oo 1 2 3 4 5
Overall appeatrance of ABC.......cooiriiniiinnns = L e 1 2 3 4 5
Public places where people want to spend tme .......ccoc.oooenninooininiininn 1 2 3 4 3
Variety of housing options ....vsininiian e e 1 2 3 4 5
Availability of atfordable quality housing .......ccccocoviiiircviiininiviinnn 1 2 3 4 5
Fitness opportunities (including exercise classes and paths or trails, ete)) ..., 1 2 3 4 5
Recreational opportunities. ... 1 2 3 4 5
Availability of alfordable quality food ... e | 2 3 4 5
Availability of aflordable quality health care ... 1 2 3 4 5
Availability of preventive health services ..., - 2 3 4 5
Availability ol allordable quality mental health care ......coooovieiiirciiiiinnn, 1 2 3 4 5
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The Wational Citizen Survey™

6. Please rate each of the following characteristics as they relate to ABC as a whole:

Lxeellent Good Fair Poor Don’t know
Awvailability of affordable quahtv child care/preschool......cccceniciiciiin 1 2 3 4 3
Kal2 education' i esisaa s |1 2 3 4 5
Adult educational opportunitics ......................................................................... 1 2 3 4 3
Opportunities to attend cultural/arts/music ACHVIHES ..o 1 9 3 4 5
Opportunities to participate in religious or spiritual events and activitics ......... | 2 3 4 5
Employment OpPOrtunities ..o | 2 3 4 5
ShopPIng OPPOTtUIIECS ...vviiiiini ettt ettt eebaas 1 2 3 4 5
Costof iving in ABC . 2 3 4 5
Overall quality of business and service establishments in ABC e, 1 2 3 4 3
Vibrant downtown/commercial aT€a ..o | 2 3 4 5
Ovecrall quality of new dwdopmcnt in ABC ..................................................... 1 2 3 4 3
Opportunitics to participate in social events and acHVIHES .o i | 2 3 4 5
Opportunitics 0 VOIUNLEET . iuiviiiiiinii s 1 2 3 4 3
Opportunitics to participate in COMMUNILY MALETS .oivensinsimriossnss oo 1 2 3 4 5
Openness and acceptance of the community toward pcoplc of
diverse backgrounds ......cccovvcvviiiinnin STPTRR PR 1 2 3 4 5
Neighborliness of residents in ABC ..o 1 2 3 4 5
7. Please indicate whether or not you have done each of the following in the last 12 months,
No Yes
Made CITOPLS 10 CONSCIVE WALCT 11vviiiiiiiiirrvc s ieerer et sttt et s et et s b ebes bbb et bbb s bbbt s 0t st enss s 1 2
Made efforts to make your home more energy efficient .iiviiiniinn o ‘ 2
Obscrved a code violation or other hazard in ABC (weeds, abandoncd bmldmgs, cte) v 2
Houschold member wasa victim of acrime mABC ... 2
Reported a crime to the police In ABCi. i e s 1 2
Stocked supplics in preparation fOr an CMErgENCY ..o s el 2
Campaigned or advocated for an issuc, cause 01 CANAIAALC ..vvereeeeirieiriirieiiiirie s 1 2
Ciontacted the XYZ of ABC (in-person, phone, email or web) for help or information v ' o 2
Contacted ABC clected officials (in-person, phone, email or web) to express your opinion ..., 1 2

8. Inthe last 12 months, about how many times, if at all, have you or other household members done each of the
following in ABC?

2 limes a 2-4 limes  Once a month Not

week or more a month or less al all
Used ABC recreation centers or their services............ e 1 2 3 4
Visited a neighborhood park or XYZ park.....imiiniiiimnieiinmmasnnnn 1 2 3 4
Used ABC public libraries or their ServiCes ..ociiriieiiiaeivienn, DT 1 2 3 4
Participated in religious or spiritual activities in ABC ...ooiininnniniimnmnon 1 2 3 4
Attended 2 XYZ-sponsored EVENE ...t en s 1 2 3 4
Used bus, rail, subway or other public transportation instead of driving......co.ooviiiiin 1 2 3 4
Carpooled with other adults or children instead of driving alone......c.ccccvvviiviniiciiiinnins 1 2 3 4
Walked or biked instead of deiving i itiniisininmm oo 2 3 4
Volunteered your time to some - gr oup/activity in ABC .................................................... 1 2 3 4
Participatedinaclab. i s 2 3 4
Talked to or visited w1th your immediate neighbors ................ B PRI W 2 3 4
Doneatfavorforaneiohbor oo 2 3 4

9. Thinking about local public meetings (of local elected officials like City Council or County Commissioners,
advisory boards, town halls, HOA, neighborhood watch, eic.), in the last 12 months, about how many times, if
at all, have you or other household members attended or watched a local public meeting?

2 limes a 2-4 times  Once a month Not

week oy more a month or less al all
Attended a local public MEEUNG ....cioiiviiiiiii et 1 2 3 4
Watched (online or on television) a local public meeting. ..o vvicoviiiiiina L 2 3 4
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The XYZ of ABC 2015 Citizen Survey

10,

11

12.

Please rate the quality of each of the following services in ABC:

Excellent

Good

Fair

Poor

Don’t know

Police/Sherfl SErVICES it 1
Ambulance or emergency medical SCrvICES .o 1
Cirime prevention ... i ainmiie s e |
Fire prevention and education .. 1
Trafficenforcemiont i i e
SIFCCE TCPALL 11vtiviiiriniesin et esiare e nes et stearesresestsetesastestsrestenestentenententaseas 1
Street cleaning i i .
Street lighting
Snow removal i
Sidewalk maintenance ... SO PRI

T 1 i I i i . ; e 1 '
raffic signa t[n]lﬂgA...m.......,...m............,..“..“..,..4...,..u«..u..‘.m,.;.Wu,.,.m...‘..,

Bus or transit $ervices..ueiiiinenn T e e t
Garbage collection.iiaviiniiinnaa il
Recycling .o, PP l
Yard waste plokeip i 1

No RS ND RO No

N NS N RO NO NS

[&5]

L9 Lo LS Lo LS LY LD Lo B Lo LS LY LB

SLOrM ArAINAZE (it 1
Dirinking Wateri i st s |1
SEWET SEIVICES 11vvivriiineeitiire it sttt et b ettt et teieate i 1
Power (electric and/or gas) LY oo 1
Utility Billing ..o e 1
X¥Zpatds i
Recrcation programs or classes........coveenen ol
Récreation centersorfacilifies Loiiiiiiiiiiii
Land use, planning and zoning........ccccovviivniininiiecnrrscner s 1

RN RO N RO N DD

N Mo No RS NO O

Clode enforcement (weeds, abandoned'bujldings, et il
ANIMAL CONEFOL o iviiviii ettt sb e beere s 1
Economic developmient oo
Health Services v 1
Public ibrary ServiCes Lviiiiimaininiia e
Public Information SEIVICES .ouiirvrrrireirereineeieisereiesstetessanreessressnanas 1
Coabletelevision i
Emergency preparedness (services that prepare the community for

natural disasters or other emergency situations)........... PP 1
Preservation of natural areas such as open space, farmlands and greenbelts..... |
ABC open space........oou.n. OO PSP PO PRTOPOTRPOY 1

Overall customer service by ABC employees (police,
receptionists, PlanNners, €1C.) .. 1

Overall, how would you rate the gquality of the services provided by each of the following?
Lixcellent

RO NO RS N RS N RO RO RO

RS N

RNO

2

Good

[EVl) oo SR &L HHELIE i FRELIE & - [RERNE & o TRELE & SN WV & G EN]

6]

L0 00 0 o

3

Fair

QNS NSE - R ES TN SNy NS NN NS ISR N RS VSR R

NSy RS

iy

Poor

5

LI OO OOt O O O O O 0T OO OV G O o1 O g O

CEGEC RS HEE & )

OO O

Don’t know

The XYZ 0f ABC ..o 1
‘The Federal GOvernment ..o cininiomisimiiimiismiimsnn s s |

Please rate the following categories of ABC government pexformance:
Excellent

2
2

Good

3

2
o9

4
4

Poor

5
i)

Don’l know

The value of services for the taxes paid to ABC ..., 1
The overall direction that ABC is taking ..o 1
The job ABC government does at welcoming citizen involvement................... 1
Overall confidence in ABC gOVEINMENt..c..oiiiiiisronioiisinmsionmms s insron 1
Generally acting in the best interest of the community ........cccovceveiiivininnnnnnn. 1
BEINGHONESL. it
Treating all residents fAIrly ... e 1
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The National Citizen Survey™

13. Please rate how important, if at all, you think it is for the ABC community to focus on each of the following in

Y

2

:

the coming two years:

Very Somewhat  Not at all

Lssential importan!____important ___imporiant
Overall feeling of safety in ABCi ..o 1 2 3 4
Overall ease of getting to the places you usually have to visit ..o i | 2 3 4
Quality of overall natural environment in ABC ..o 1 2 3 4

Overall “built environment” of ABC (including overall design, ; '

buildings, parks and transportation systems) .. e e e s 1 2 3 4
Health and wellness opportunities in ABC ................. S S PR ETPTN 1 2 3 4
Overall opportunities for education and enrichmient, ... 2 3 4
Overall cconomic health of ABC 2 3 4
Sense of community.......... G 2 3 4

. Custom Question #1 Custom Question #1 Custom Question #1 Custom Question #1 Custom Question #1

Custom Question #1 Custom Question #1 Custom Question #1 Custom Question #1 Custom Question #1
Custom Question #1 Custom Question #1 Custom Question #1 Custom Question #1 Custom Question #1
Custom Question #1 Custom Question #1

QO Scale point 1 Q Scale point 2 Q Scale point 3 Q Scale point 4 Q Scale pointh

Custom Question #2 Custom Question #2 Custom Question #2 Custom Question #2 Custom Question #2
Custom Question #2 Custom Question #2 Custom Question #2 Custom Question #2 Custom Question #2
Custom Question #2 Custom Question #2 Custom Question #2 Custom Question #2 Custom Question #2
Custom Question #2 Custom Question #2

Q Scalc point 1 Q Scale point 2 QO Scale point 3 Q Scalc point 4 Q Scale pointd

Custom Question #3 Custom Question #3 Custom Question #3 Custom Question #3 Custom Question #3
Custom Question #3 Custom Question #3 Custom Question #3 Custom Question #3 Custom Question #3
Custom Question #3 Custom Question #3 Custom Question #3 Custom Question #3 Custom Question #3
Custom Question #3 Custom Question #3

Q Scale point 1 Q Scale point 2 Q Scale point 3 Q Scalc point 4 Q Scale pointd

OPTIONAL [See Worksheeis for details and price of this option] Open-Ended Question Open-Ended Question

Open-Ended Question Open-Ended Question Open-Ended Question Open-Ended Question Open-Ended

Question Open-Ended Question Open-Ended Question Open-Ended Question Open-Ended Question Open-

Ended Question
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The XYZ of ABC 2015 Citizen Survey

Our last questions are about you and your household. Again, all of your responses to this survey are
completely anonymous and will be reported in group form only.

" D1. How often, if at all, do you do each of the following, considering all of the times you could?

Nevey Rarely Someltimes Usually Ableays
Reeyele at ROMC it 1 2 3 4 3
Purchase goods or services from a business located in ABC ..o, 1 2 3 4 5
Eat at least 5 portions of fruits and vegetables a day ..., . 2 3 4 5
Participate in moderate or vigorous physical AcHVItY ..o 1 2 3 4 5
Read or watch local news (via television, papu computu [C1(o B 1 2 3 4 i}
Vote in local elections..oavimiiiinnons i ol 9 3 4 5
D2.Would you say that in general your health is:
Q Excellent Q Very good Q Good Q Fair Q Poor

D3.What impact, if any, do you think the economy will have on your family income in the next 6 months? Do you

think the impact will be:
Q Very positive Q Somcewhat positive

D4. What is your employment status?
QO Working full time for pay
O Working part time for pay
O Unemployed, looking for paid work
Q Unemployed, not looking for paid work
Q Fully retired

D5.Do you work inside the boundaries of ABC?
QO Yes, outside the home

O Yes, from home
QO No

D6. How many years have you lived in ABC?
Q Less than 2 years  Q 11-20 years
Q 2-5 years Q More than 20 ycars
Q 6-10 years

D7. Which best describes ihe building you live in?
Q One family house detached from any other houses
O Building with two or more homes (duplex, tosvnhome,
apartment or condominium)
O Mobile home
Q Other

D8.Is this house, apartment or mobile home...
Q Rented
Q Owned

D9. About how much is your monthly housing cost for
the place you live (including rent, morigage
payment, property tax, property insurance and
homeowners’ association (HOA) fees)?

QO Less than $300 per month
Q $300 to $599 per month

Q $600 to $999 per month

Q $1,000 to $1,499 per month
Q $1,500 to $2,499 per month
Q $2,500 or more per month

D10. Do any children 17 or under live in your
housechold?
O No Q Yes

D1l. Are you or any other members of your household
aged 65 or older?

Q No O Yes

Page 5 of' 5

Q Necutral

O Somewhat negative Q Very negative

D12. How much do you anticipate your household’s
total income before taxes will be for the current
year? (Please include in your total income money
from all sources for all persons living in your
household.)

QO Less than $25,000

Q $25,000 to $49,999
Q $50,000 to $99,999
Q $100,000 to $149,999
O $150,000 or more

Please respond to hoth questions D13 and D14:

D13. Arxe you Spanish, Hispanic or Latino?
Q No, not Spanish, Hispanic or Latino
Q Yes, I consider mysclf to be Spanish, Hispanic
or Latino

D14. What is your race? (Mark one or more races
to indicate what race you consider yourself
to be.)

O American Indian or Alaskan Native

Q Asian, Asian Indian or Pacific Islander
QO Black or African American

Q White

Q Other

D15. In which category is your age?
O 18-24 years Q 55-64 years
Q 25-34 years Q 65-74 years
Q 35-44 years Q 75 vears or older
O 45-54 years

D16. What is your sex?
Q Female QO Male

D17. Do you consider a cell phone or land line your
primary telephone number?

Q Cell Q Land line Q Both

Thank you for completing this survey. Please
return the completed survey in the postage-paid
enveldpe to: National Research Center, Inc.,

PO Box 549, Belle Mead, NJ 08502
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THE NCS PRICING

THE NCS BASIC SERVICE INCLUDES:

e Full report of results, plus multiple layers of reporting to meet the needs of different stakeholders
» Responses weighted to reflect characteristics of your entire community

s Benchmarking against more than 500 citizen survey results

e Tracking of results and response rates by geographic area

o Opt-in web survey included in addition to the scientific, random-sampled survey

FIRST STEP: CHOOSE YOUR BASIC SERVICE COLLECTION
METHOD

Full price  Discounted price* Notes

Primarily by mail (most common $15,400 $13,860 Includes a sample size of 1,500 households
choice); the mailed survey is also
available online at no added cost.

Web only, with mail invitations $11,900 $10,710 Includes a sample size of 1,800 households
(using a scientific sample)

Web only, all residents are eligible, $7,650 $6,885 Opt in; no mailed or other individual
you promote participation (non- invitations to participate
scientific)

SECOND STEP: CHOOSE YOUR ADD-ON OPTIONS

Fuall Discounted

price price® Notes

Larger sample size! Varies Varies See below for example sample sizes

Reminder postcard (4th mailing) Varies Varies See below for example sample sizes

Demographic Subgroup $900 Compare results by population demographics

Comparison Report

Geographic Subgroup Comparison $900 Compare results by geographic area

Report 1

Spanish $750 Respondents can complete the survey online in Spanish

Custom Benchmark Comparisons $1050 Benchmark results against communities meeting specific
criteria

One open-ended question $1,950 $1,755 Includes one open-ended question added to survey.
Responses will be categorized and reported in a table
under separate cover, accompanied by a complete list of
verbatim responses.

In-person presentation $3,500 $3,150 Assumes location within 50 miles of int’l airport

Next steps workshop $4,350 $3,915 Delve deeper into how you can use your survey data in

strategic planning. An NRC representative will come to
your location to facilitate this half-day interactive
workshop and help to develop strategy and offer



recommendations. Assumes location within 50 miles of
int’l airport

Compare prior results $2,000 $1,800 Compare current results to those of a previous (non-NCS)
survey

EXAMPLE SAMPLE SIZES

Regular mailing (3 contacts) Reminder postcard (4th contact)

Full Price Discounted Price* Full Price Discounted Price*
+0 - - $990 $891
+300 (1,800 total) $1,430 $1,287 $1,120 - $1,008
+700 (2,200 total) $3,100 $2,790 $1,310 $1,179
+1,100 (2,600 total) $4,770 $4,293 $1,490 $1,341
+1,500 (3,000 total) $6,440 $5,796 $1,680 $1,512

#Please note all prices are subject to change.
*You are eligible for a 10% discount on The NCS, The NES, The NBS or CASOA if you:

¢ Have conducted.any of these surveys in the past
o Are 21‘3/ ICMA mernber, work with an ICMA CMS partner or use ICMA Insights
o Are 4nNEC member

¢ Are an Association of Government Accountants member

Not sure if you're eligible? Just give us a call!

CANCELLATION POLICY

We will withhold an administrative fee of $700 from any refund for a cancellation before hours/costs are expended; once the
project work has begun and money has been spent (hours or hard costs), we're unable to make a refund.

DON'T SEE WHAT YOU NEED? CONTACT US (HTTP://WWW.N-R-
C.COM/WHO-WE-ARE/CONTACT-US/) TODAY FOR ADDITIONAL
OPTIONS!

* Please note all prices subject to change.

GET THE BIGGER PICTURE WITH THESE SURVEY ADD-ONS

The National Employee Survey™ The National Business Survey™ Cnmmuhity Assessment Sufvey

for Older Aduits™

(http://www.n-r-c.com/survey-products/)

2955 Valmont Road, Suite 300
Boulder, Colorado 80301
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The National Citizen Survey™ (The NCS) report is about the “livability” of Carlton. The phrase “livable
community” is used here to evoke a place that is not simply habitable but that is desirable. It is not only where

people do live, but where they want to live.

Great communities are partnerships of the government,
private sector, community-based organizations and
residents, all geographically connected. The NCS
captures residents’ opinions within the three pillars of a
community (Community Characteristics, Governance
and Participation) and across eight central facets of
community (Safety, Mobility, Natural Environment,
Built Environment, Economy, Recreation and Wellness,
Education and Enrichment and Community
Engagement).

The Community Livability Report provides the
opinions of a representative sample of 1,200 residents
of the City of Carlton. The margin of error around any
reported percentage is 5% for the entire sample (382
completed surveys). The methods used to garner these
opinions can be found in the Technical Appendices
provided under separate cover.




Overall Quality of Life

: : : : « 3 « 1 E llent
Most residents rated the quality of life in Carlton as “excellent” or “good, ngo/fn

which was similar to ratings in other communities across the U.S.

Shown below are the eight facets of community. The color of each community Poor
facet summarizes how residents rated it across the three sections of the survey 3%
that represent the pillars of a community — Community Characteristics,

Governance and Participation. When most ratings across the three pillars were Fair

17%

higher than the benchmark, the color for that facet is the darkest shade; when
most ratings were lower than the benchmark, the color is the lightest shade. A
mix of ratings (higher and lower than the benchmark) results in a color
between the extremes.

In addition to a summary of ratings, the image below includes one or more stars to indicate which community
facets were the most important to residents’ overall quality of life. Residents identified these facets of community
life, Natural Environment and Economy, as the most central to what makes Carlton their home. It is noteworthy
that Carlton residents gave favorable ratings to most aspects of livability, especially in the areas of Safety and
Recreation and Wellness. This overview of the key aspects of community quality provides a quick summary of
where residents see exceptionally strong performance and where performance offers the greatest opportunity for
improvement. Linking quality to importance offers community members and leaders a view into the
characteristics of the community that matter most and that seem to be working best.

Details that support these findings are contained in the remainder of this Livability Report, starting with the
ratings for Community Characteristics, Governance and Participation and ending with results for Carlton’s unique
questions.

Legend
Higher than national benchmark

Similar to national benchmark

Lower than national benchmark
Benchmark comparison not available
Most important to quality of life

. Education an
Enrichment

Safety

Natural f  Recreation
_Environment _and Wellness

Mobility




The National Citizen Survey™
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What makes a conmmunity livable, attractive and a place wheye people want o be?

Overall quality of community life represents the natural ambience, services and amenities that make for an
attractive community. How residents rate their overall quality of life is an indicator of the overall health of a
community. In the case of Carlton, 80% of residents rated their overall quality of life as “excellent” or “good” while
only 3% of respondents felt they had a “poor” quality of life. Respondents’ ratings of quality of life in Carlton were
similar to ratings in other communities across the nation (see Appendix B of the Technical Appendices provided
under separate cover),

In addition to rating their overall quality of life, respondents rated several aspects of community quality including
Carlton as a place to live, raise children and retire, as well as their neighborhood as a place to live, the overall
image or reputation of Carlton and its overall appearance. Carlton as a place to live was rated the most positively
with 85% of respondents rating this aspect of the community as “excellent” or “good;” these ratings were similar
to other communities in the U.S. While slightly fewer respondents in Carlton rated the overall image or reputation
of Carlton and the overall appearance of Carlton positively (about 70% “excellent” or “good”), these aspects of the
community were higher in Carlton than in other communities across the nation.

Delving deeper into Community Quality, survey respondents rated over 40 features of the community within the
eight dimensions of Community Livability. Carlton performed strongly in the areas of the Natural Environment
and Education and Enrichment. For example, aspects of the Natural Environment (including the overall natural
environment, air quality and cleanliness) were rated as “excellent” or “good” by at least 7 in 10 respondents and all
three aspects received ratings higher than the national benchmark.
Place to Live
Challenges for Carlton may lie in the areas of Safety and the Built
Environment. About two-thirds of respondents rated the overall
feeling of safety in Carlton as “excellent” or “good,” which was lower
than the national benchmark. While the majority of respondents felt
“very” or “somewhat” safe in their neighborhood (78%), these
ratings were lower in Carlton than in other communities in the U.S.

Excellent
34%

Poor ©
2%
Good
Falr 51%
13%

Percent rating positively (e.g., excellent/good) Comparison to national benchmark
@ Higher @ Similar = Lower (:Not available

i ’fﬂ575~:;1J“

Overall image or Neighborhood Place to raise children Place to retire Overall appearance
reputation



The National Citizen Survey™

Figure 1 Aspects of Community Characteristics

Percent rating positively ) SAFETY |
(e.q., excellent/good, Overall feeling of safety 1
very/somewhat safe) Safe in neighborhood
Safe downtown
MOBILITY |
Comparison to national Overall ease travel
benchmark Traffic flow
X Public parking
| Higher Travel by car
@ Similar Travel by public transportation
{ower Travel by bicycle
Ease of walking
Not available Paths and walking trails
NATURAL ENVIRONMENT
Overall natural environment
Air quality
Cleanliness
BUILT ENVIRONMENT
Overall built environment | 48% |
Public places |

Housing options |

Affordable quality housing
New development in Carfton
ECONOMY
Place to work
Place to visit
Overall economic health
Employment opportunities |
Shopping opportunities
Cost of living
Business and services
Vibrant downtown |
RECREATION AND WELLNESS |
Health and weliness
Fitness opportunities
Recreational opportunities

Food
Health care
Preventive health services
Mental heaith care
EDUCATION AND ENRICHMENT
Education and enrichment
Child care/preschool
K-12 education
Adult education
Cultural/arts/music activities
Religious or spiritual events and activities
COMMUNITY ENGAGEMENT |
Social events and activities
Opportunities to volunteer
Opportunities to participate in community matters
Openness and acceptance
Neighborliness |




How well does the government of Carfton meet the needs and expectations of its residents?

The overall quality of services provided by Carlton as well as the manner in which these services are provided are
key components of how residents rate their quality of life. About 8 in 10 survey respondents rated the overall
quality of services provided by Carlton as “excellent” or “good” (about half as many felt this way about the services
provided by the federal government). Ratings for the services provided by Carlton were higher than the
benchmark when compared to other communities in the U.S.

Survey respondents also rated various aspects of Carlton’s leadership and governance. Overall, about half of
respondents felt the City did an “excellent” or “good” job of welcoming citizen involvement, acting in the best
interest of Carlton and treating all residents fairly. While about 60% of respondents were pleased with the overall
direction of Carlton, fewer (51%) had confidence in the government of Carlton. About 8 in 10 survey respondents
felt City employees provided “excellent” or “good” customer service, a rating that was higher in Carlton when
compared to its national peers.

Respondents evaluated over 30 individual services and amenities available in Carlton. Carlton performed well in
the areas of Safety, Natural Environment and Recreation and Wellness. Of the seven Safety services rated, six
were rated higher the national benchmark: fire, ambulance/EMS, police, fire prevention, crime prevention and
emergency preparedness. Ratings for services related to the Natural Environment faired similarly well and all four
Recreation and Wellness services were rated higher in Carlton when compared to other communities across the

nation.
Overall Quality of City Services Carlton may face some challenges in the areas of Mobility and the Built
Excellent Environment. Overall, ratings for Mobility and Built Environment tended to

30%

be rated lower when compared to other services provided by the City; between
half to three-quarters of respondents rated these services as “excellent” or

“good.”
Poor
3%
Fair Good
17% 51%
Percent rating positively (e.g., excellent/good) Comparison to national benchmark

# Higher #Similar = Lower iiNot available

Value of Overall Welcoming Confidence Acting in theBeing honest Treating all Customer Services
services for  direction citizen in City  best interest residents service  provided by
taxes paid involvement government of Carlton fairly the federal

government
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Figure 2: Aspects of Governance

Percent rating positively SAFETY
(e.g., excellent/good) Police ’

Fire

Ambulance/EMS »

Comparison to national Crime prevention .

benchmark Fire prevention
Animal control

Emergency preparedness
MOBILITY
Traffic enforcement

Street repair |
' Not available Street cleaning
Street lighting ‘
Snow removal

Sidewalk maintenance
Traffic signal timing v
Bus or transit services ,
NATURAL ENVIRONMENT
Garbage collection
Recycling '
Yard waste pick-up '
Drinking water |
Natural areas preservation ‘
Open space
BUILT ENVIRONMENT |
Storm drainage |
Sewer services '
Power utility ‘
Utility billing
Land use, planning and zoning
Code enforcement
Cable television
ECONOMY
Economic development
RECREATION AND WELLNESS |
City parks
Recreation programs
Recreation centers
Health services

EDUCATION AND ENRICHMENT
Public libraries
Special events »
COMMUNITY ENGAGEMENT
Public information




Are the residents of Carlton connected to the community and each other?

The sense of community in Carlton was similar to other communities across the nation with about two-thirds of
survey respondents rating it as “excellent” or “good.” About three-quarters of respondents were “very” or
“somewhat” likely to recommend living in Carlton to someone who asks (similar to the national benchmark) and
to remain in Carlton for the next five years (higher than the national benchmark). Also, about half of respondents
had reached out to the City for help or information, a proportion that was lower in Carlton than in its national
peers.

The survey included over 30 activities and behaviors that respondents indicated how often they participated in or
performed each, if at all. Overall, for the 18 activities for which benchmark comparisons were available, Carlton
residents tended to participate in these various activities at rates similar to or lower than residents in other
communities across the country.

In the area of Community Engagement, about one-quarter of respondents had attended or watched a local public
meeting, a proportion that was higher in Carlton than in other communities. However, fewer respondents in
Carlton than in other U.S. communities had participated in other Community Engagement activities such as
volunteering, talking with neighbors or voting in local elections.

While the proportion of residents who had visited a City park was similar to that of other communities (about
30%), compared to the national benchmark fewer residents in Carlton took advantage of other Recreation and
Wellness activities such as using recreation centers (15% of respondents) or
Sense of Community public libraries (21%). The percent of Carlion residents who reported
themselves as being in “excellent” or “very good” health (69%) was similar to

Excellent the national benchmark.

19%

Good Survey respondents exhibited lower than average engagement in the area of
L % the Natural Environment. Less than 6 in 10 respondents “sometimes” or
Poor “always” recycled at home, a rate that was lower in Carlton than in other
8%

communities across the nation. About one-third of respondents had
conserved water or made their homes more energy efficient in the past 12
months; benchmark comparisons for these two activities were not available.

Fair
28%

Percent rating positively Comparison to national
(e.g., very/somewhat likely, benchmark
yes) # Higher
# Similar
Lower

Recommend Carlton Remain in Carlton  Contacted Carlton
employees



The National Citizen Survey™

Figure 3; Aspects of Participation

Percent rating positively SAFETY v
(e.g., ves, more than . '
once a month, Stocked supplies for an emergency
always/sometimes) Did NOT report a crime

Was NOT the victim of a crime
Comparison to national MOBILITY
benchmark

Used public transportation instead of driving /

Higher Carpooled instead of driving alone
Walked or biked instead of driving
NATURAL ENVIRONMENT

Lower Conserved water

@ Similar

Made home more energy efficient
Recycled at home
BUILT ENVIRONMENT
Did NOT observe a code violation
Not experiencing housing cost stress
ECONOMY
Purchased goods or services in Carlton
Ecomony will have positive impact on income
Work in Carlton

RECREATION AND WELLNESS
Used Cariton recreation centers »
Visited a City park
Used Carlton public libraries
Ate 5 helpings of fruits and vegetables
Participated in moderate or vigorous physical activity
In excellent or very good health
EDUCATION AND ENRICHMENT
Participated in religious or spiritual activities ‘
Attended a City-sponsored event
COMMUNITY ENGAGEMENT
Campaigned for an issue, cause or candidate
Contacted Carlton elected officials
Volunteered
Participated in a club
Talked to or visited with neighbors
Done a favor for a neighbor
Attended a local public meeting
Watched a local public meeting

Read or watched jocal news

Voted in local elections |



The City of Carlton included a question of special interest on The NCS. The City was interested in knowing which
information sources residents would be the most likely to use. Overall, residents expressed strong preferences for
the City’s website and monthly newsletter, while few would use social media to find information about the City.
Figure 4: Question 13a
How likely or unlikely are vou to use each of the following sources to find information about the City, its services,
programs and events?

mVery likely # Somewhat likely

City website (www.CityofCarlton.gov) 76%

Monthly newsletter
Email communications
Cable Channel 8

Social media (Facebook, Twitter)




The overall natural environment, air quality and cleanliness of Carlton were rated as “excellent” or “good” by at
least 7 in 10 respondents and all three aspects received ratings higher than the national benchmark. Between 65%
and 85% of respondents rated recycling, open space, yard waste pick-up, drinking water and preservation of
natural areas as “excellent” or “good” and all were higher than the national benchmark. However, less than 6 in 10
respondents “sometimes” or “always” recycled at home, a rate that was lower in Carlton than in other
communities across the nation, and only one-third of respondents had conserved water or made their homes more
energy efficient in the past 12 months.

Of the seven Safety services rated, six were rated higher the national benchmark: fire, ambulance/EMS, police,
fire prevention, crime prevention and emergency preparedness. About 1 in 10 respondents had been the victim of
a crime (which was lower in Carlton when compared to other communities) and 82% had reported a crime to
police (which was similar in Carlton when compared to other communities), While the majority of respondents
felt “very” or “somewhat” safe in their neighborhood (78%), this rating was lower in Carlton than in other
communities in the U.S. The overall feeling of safety was rated as “excellent” or “good” by 68% of respondents and
was lower than the national benchmark.

B

Social events and activities, opportunities to volunteer and opportunities to participate in community matters
received ratings higher than the national benchmark, as did the City’s public information services. While higher
proportions of residents in Carlton reported having attended or watched a local public meeting when compared to
other communities across the country, fewer had volunteered, participated in a club, or voted in local elections.
Both the sense of community and the openness and acceptance of people of diverse backgrounds were rated
similar to the national benchmark. Compared to other communities in the U.S., Carlton residents were less likely
to have talked or visited with neighbors or done a favor for a neighbor; this may account for the neighborliness of
Carlton as being rated lower in Carlton than in other communities.
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THE NCS TIMELINE

We have created the following sample timeline for a typical administration of The NCS. Should you prefer to have additional
time for survey development, extend data collection or shift the delivery of the final reports — or any other revisions — we will
work closely with you to design a timeline that meets your needs.

Finalize survey materials

Posteard mails 2nd wave mails Data collection ends Reports finalized
ist wave mails : Draft reports received
week 6 week 7 week 8 week 9 week 10 week 11 week 12 week 13 week 19 week 15 week 16 week t

Preparing for the Survey
The NCS survey process is initiated upon receipt of your first payment week 1
NRC emails you information to customize The NCS week 1
Due to NRC: Selection of add-on options week 3
Due to NRC: Drafts of the optional custom questions to be included in the survey week 3
Due to NRC: Zip code information and GIS boundary data week 4
Due to NRC: Additional payment for add-on options week 5
NRC finalizes the survey instrument and mailing materials and sends .pdf samples for your records week 6
NRC generates the sample of households in your community weeks 5-6
NRC prints materials and prepares mailings week 6
Due to NRC: Selection of custom benchmark profile(s) (if custom benchmark add-on selected) week 6
Conducting the survey
Survey materials are mailed weeks7to 9

Prenotification postcards sent week 7

1st wave of surveys sent week 8

2nd wave of surveys sent week 9
Data collection: surveys received and processed for your community weeks 8-12
Due to NRC: Final count of returned postcards week 12
Survey analysis and report writing weeks 12-14
NRC emails draft report (in PDF format) to you along with invoice for balance due on The NCS Basic Service week 15
and any additional add-on options
Due to NRC: community feedback on the draft report (most final reports are identical to the draft reports, week 16
except being labeled as final instead of draft)
NRC emails final report and data file to you week 17

2955 Valmont Road, Suite 300
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